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Primary mission is consequence management 

 

Must be prepared to: 
 Search and Rescue 

 Provide Mass Care 

 Protect Life and Property 

 Provide Incident Management 

 Supplement Local Government Resources 

 Help Communities Recover 
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Emergency Management is necessary, and 

needs to be a priority for all government levels 

 Teenager falls over cliff at Linville Falls, lands in tree 

 Fire at Environmental Quality chemical storage facility in Apex; hundreds 

of people evacuated during the night 

 22,000 pounds of dynamite spill on I-85 near Greensboro 

 Three school buses collide in Madison County, 40+ kids taken to hospital 

 28 tornadoes strike multiple counties in one day 

 Hurricanes Sandy, Irene and Floyd 

 September 11 terrorist attacks; NC coordinates mutual aid for the nation 

through Emergency Management Assistance Compact  

 Hurricane Katrina and EMAC. 
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 Hazard/risk management program. 

 Team approach to prevent, prepare, respond, recover and mitigate  

hazards and disasters.  

 Comprised of local, regional, state, federal and non-governmental 

partners. 

 Network of mission-ready resources, trained and credentialed workers, 

and organized professional components at all government levels. 

 Includes strategic and tactical plans, 24 hour operations centers with 

duty officers, and established operational procedures.   

 Includes short- and long-term disaster recovery management. 

 An agency of the NCDPS as described in GS 166A. 

 

NC Emergency Management Adds Value to State  
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NC Emergency Management Adds Value to State  

 Tiered network 
• Leverage tremendous number of resources 

 Training for fire, rescue, law enforcement & emergency managers 
• Sponsored 250 classes in 2012 (through October) 

• Trained 5,700+ personnel (disaster response, debris management, mass fatalities, damage assessment,  

mass shootings, disaster recovery) 

• Two nuclear power plant exercises annually 

• Annual exercises for state agencies (hurricane, earthquake, cyber-terrorism, bioterrorism, etc.) 

• Monthly state-county exercises   

 Conduct search & rescues 
• Rescued 100+ people from floodwaters during Irene 

• Lost/injured hikers in mountains 

• Pulled survivors from damaged buildings after tornadoes in 2011 

 Handle hazmat calls 
• 83 requests for assistance in 2011 

• Chemical fires, detergent suicides, gas leaks, fuel spills 
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All Disasters are NOT Equal 

Type 1 

 Smaller, localized 

 State responds without 

federal assistance  

 Cost share usually is 

state=75%, local = 25% 

 Examples: Halifax 

County flooding 2012 

Type 2 

 More damage, larger 

area (several counties) 

 Federal assistance 

needed to recover 

 Cost share usually is 

FEMA=75% state= 25% 

 Examples: April 2011 

tornadoes, Hurricane 

Irene in 2011, Hurricane 

Isabel in 2003  

Type 3 

 Widespread, 

catastrophic damage 

 Federal assistance 

needed to recover 

 Cost share can range 

FEMA=75-90%  

state= 10-25% 

 Examples: Hurricane 

Floyd in 1999 
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 Recognized as national leader  

 Nationally accredited in 2008 (renewal in 2013) 

 Team effort; involves all NCEM stakeholders 

 Complies with collaboratively developed 

national standards 

 One of 28 states qualified 

 

North Carolina Emergency Management 

is Nationally Accredited   
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 Developed interstate mutual aid concept 

 Led creation of Emergency Management Assistance Compact 

 Established mission ready packages  

 Other states have adopted 

 Led states to develop national accreditation program 

 Led creation of Emergency Management Accreditation Program 

 Set standard for search & rescue training/programs 
 Helo-Aquatic Rescue Team became national model 

 United Kingdom trains with NC Swiftwater Rescue Teams 
  

 

North Carolina Emergency Management 

is National Leader  
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 North Carolina Division of Emergency 
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Director 

Operations 
Section  

Finance 
Branch 

Field Staff 

3 Branch 
Offices 

EOC Branch 

24-Hr. Center 

Planning  

Section 

Planning 
Support 
Branch 

Homeland 
Security 
Branch 

Logistic  

Section 

Personnel 

Training and 
Exercise 
Branch 

Logistics 
Branch 

Warehouses 

Recovery  

Section 

Individual 
Assistance 

Branch 

Public 
Assistance 

Branch 

Hazard 
Mitigation 
Branch 

Geospatial 

Technology 

Section 

Technology 
Network Support 

Hazard Mapping & 
Risk Assessment  

Flood Hazard 
Mapping 

System Support, GIS, Web EOC 

Software Development 

Environmental Program, 
NFIP, IFLOWS 

Geodetic Survey 

Public 
Information 

Officer 



North Carolina Emergency Management 



North Carolina Emergency Management 

 DPS (Lead) 

 Administration 

 Agriculture  

 Commerce 

 Cultural Resources 

 DENR 

 Health & Human 

Services 

 Insurance 

 Labor 

 Public Instruction 

 Transportation 

 

 

 American Red Cross 

 Amateur Radio 

 Catholic Social Ministries 

 Food Banks 

 Lutheran Disaster 

Response  

 NC Baptist Men 

 Salvation Army 

 United Way 

….and more 

 

State Emergency Response Team 
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Joint Force Headquarters 

 NCNG & NC State Emergency Operations Center 
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SEOC activated - Democratic National Convention 

National Security Event  
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NCEM Staff Integrated 

with Charlotte-

Mecklenburg 
Ops Chief managing  

response resources 
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SEOC activated – Hurricane Sandy 

Weather Briefing  
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North Carolina Hazards 

  

Tropical Systems: 

Hurricanes & Tropical 

Storms  

Winter Storms: Blizzards, 

Ice Storms, Snow Storms 

Flooding: Coastal, Flash, 

Riverine & Urban 

Drought Landslides Earthquakes 

Chemical Release: Facility 

or Transportation 

Fire:  Wild Fires and Urban Oil Spill 

Radiological/Nuclear: 

Power Plants, Transport, 

Commercial 

Infectious Diseases: 

Foreign Animal Disease, 

Avian Flu, etc. 

Terrorism:  Weapons of 

Mass Destruction, Cyber, 

Bio-Terrorism 

Nor'easters Tornados Sink Holes 

Severe Thunderstorms Extreme Heat and/or Cold Dam Failure 

Pandemic Influenza Food Contamination 
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Since Hurricane Floyd – 1999 
The whole business of Emergency Management has changed 

 Dedicated Staffing within NCEM 
• Disaster Recovery Section 

• Logistics Section 

• Two Supply Warehouses 

• Geospatial & Technology Management 

 

 Developed Better Resources 
• NC State Planning & Resource Tracking 

Application (webEOC) 

• VIPER- Voice Interoperability Plan for Emergency Responders 

• Accurate flood maps 

• Swiftwater Rescue Teams 

• Urban Search & Rescue Teams 

• Helo-aquatic Rescue Teams 

• Medical Assistance Teams 

• Mobile Pharmacies 

• Public Health Regional Surveillance Teams 

• Animal Response Teams 

• Companion Animal Mobile Equipment Trailers 

 

 Established Regional Coordination 
Centers 
 

 Improved Planning 
• Coastal Region Evacuation & Sheltering plan  

• Licensed Care Facility plan 

• Fuel shortage plan 

• Standing contracts for goods, services & staff 
 

 Developed NC Disaster Recovery 
Guide  (www.osbm.state.nc.us/disaster) 

 

 Established Mutual Aid Agreements 
• Intrastate pacts multiply fundamental resources 

• EMAC leverages assets from other states  

• NCNG developed mission-ready packages 
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Training and Exercises  

Provide the Foundation 
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Nuclear Power Facility Exercise 



North Carolina Emergency Management 

Nuclear Power Facility Exercise 
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Hazardous Materials Response Exercise 
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Hazardous Materials Exercise – Decontamination Demonstration 
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Helo-Aquatic Rescue Training 
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Mass Casualty Exercise  
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Hazardous Materials Response Exercise 
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Hazardous Materials Exercise – Decontamination Demonstration 
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Earthquake Exercise 



North Carolina Emergency Management Ambulance Bus & Four Wheeler: Homeland Security Grants 
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Local response resources 
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A state/local response capability 
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NCEM: Partners in 

Response & Recovery 
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Explosion at Colonial Tank Farm in Greensboro 
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   Swiftwater Rescue Teams Respond during Hurricane Irene 
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 Recovery from Hurricane Irene 
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Response to Train Derailment 
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1. Event threatens / happens at local level. 

2. Citizen calls 911.  

3. Local response (fire, EMS, law enforcement) is dispatched. 

4. If potential to exceed capability, locals notify state emergency operation center. 

5. NCEM branch duty officer contacts county to discuss. May go to the scene, or 

to the Regional Coordination Center. 

6. All resource requests cleared through SEOC (must be approved by DPS). For 

larger events, NCEM outlines potential resources needed for response.  

7. NCEM sends support to the impacted county (individual, team, resources). 

8. Counties request mutual aid from each other or through SEOC. 

All emergencies begin and end at local level.  

NCEM partners with them from beginning to end. 

 

How the NCEM System Works 
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Local Emergency Managers: 

Camden/Pasquotank, Perquimans, 

Washington, Bertie & Hyde counties 
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An activated local EOC 
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Media and public interest  
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How is it funded? 
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How much goes local/state? 
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1. Need ongoing dedicated funds for emergency response 

2. Response to potential nuclear events is major part of NCEM operations 

3. Federal Emergency Management Performance Grants sustains NCEM  

4. Disaster recovery funds require local/state/federal match 

5. Need $386K annually to operate State Emergency Operations Center 

6. Mutual aid is essential 

7. Mission packages improve efficiency during events 

8. State Emergency Response Team participation is VITAL to operations 

Critical Issues for NCEM  
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9. DPS/NCEM manage state’s share of Homeland Security funds  

via the State Emergency Response Commission 

10. VIPER needs additional funding to complete and maintain system 

11. Need to maintain national accreditation 

12. NCEM Director needs to be professional emergency manager 

13. Make Emergency Management a priority business of government 

14. Conduct disaster exercise with new administration 

Critical Issues for NCEM  
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Questions? 


